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Hope Vineyard Church, 156 The Square, Palmerston North 4440 
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NOTICE OF ANNUAL GENERAL MEETING  
HOPE VINEYARD CHARITABLE TRUST 
To be held Wednesday 17th July 2019, 6.00pm 
Venue  Hope Vineyard, 156 The Square, Palmerston North 
 
Trust Board  Lydia Read (Chair) 

Mike Tate-Davis (Deputy-chair) 
Lloyd Rankin  

  John Sheed 
  John Marquet 
Secretary  Rosanne Eustace  
 
 
AGENDA 
6.00pm  Drinks and dessert 

 
6.30pm  WELCOME  
 

APOLOGIES   
 
MINUTES OF LAST MEETING 
  

  MATTERS ARISING 
 

ACKNOWLEDGEMENT OF BOARD APPOINTMENTS  
Lydia Read continues as Chair 
Mike Tate-Davis continues as Deputy Chair 

   Rosanne Eustace was appointed Secretary 
   Lydia Read continues as Treasurer 
   John Marquet was appointed to the board 
   Matt Soong resigned from the board  

 
REPORTS (to be taken as read) 
 Chair to speak to the reports 
 
FINANCIAL REPORT 
 Treasurer to speak to the report 

 
BUDGET 
 Treasurer to speak to the report 
 
CLOSURE OF AGM 
 Deputy Chair closing comments 

 
7.00pm  Worship meeting; John Sheed to speak, Emily Brown to lead prayers 
 
8.00pm Closure 
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MINUTE OF ANNUAL GENERAL MEETING  
HOPE VINEYARD CHARITABLE TRUST 
Monday 21st May 2018, 10.00am 
Victory Village, 20 Rangitikei Street, Palmerston North 
 
Present  Lydia Read (Chair) 
  Matt Soong 
  Mike Tate-Davis (Deputy-chair) 
  Lloyd Rankin  
  Vicki Rankin 
  Shane Read 
  Lee Minhinnick 
Apologies John Sheed 
 
ITEM DISCUSSION 
1 Opening  

The meeting was opened by Lydia Read at 11.45am, who welcomed all to the meeting and 
distributed physical copies of deed of trust to all present, with a copy to be given to John Sheed 
following the meeting. 

 
2 Appointments to the board 
 Motion: that Lydia Read be appointed as chair 
 Moved: Lydia   Seconded: Matt   Result: Agreed 
 
 Motion: that Mike Tate-Davis be appointed as deputy chair 
  Moved: Lloyd   Seconded: Matt   Result: Agreed 
 
3 Correspondence and Communications 

PNCC. A building consent was issued on 25 July 2017 for the addition of new toilets and 
kitchen area and grease trap to the ground floor and modification to toilets on the first floor. 

 
PNCC food plan. Registration of a Template Food Control Plan was issued to Hope Vineyard, 
trading as Hope Kitchen Café, on 20th February 2018. This allows for the preparation and sale of 
food on the premises.   

 
4 Chairman‘s report 
 Lydia was able to report that in similar vein to last year we continue to meet the needs of the city 

and its people. We are stretched in almost every area, financially, people resource and in the 
range of activities we undertake. 

 
We recognise the need for wisdom to reach that which God is calling us to, however remain 
buoyed by God’s faithfulness and continued resourcing of us in the work he’s called us to. 
 
In terms of the health of the community, we seem to have settled at our numbers of around 100-
120 each Sunday. The children and youth work continues due to the hard work of a few, and the 
preschool area gives us challenge as we need people to oversee this area to enable parents to 
enter fully into worship. This is a prayer need. 
 
The building consent will need acting on and this work is planned for this coming January when 
the church is closed. As the plumbing and building work is expansive the expectation is that this 
will not be without complexities, but Shane and Lydia and Glen Eustace will be on hand to 
oversee the work. God has been good to get us to this stage, and we’re excited as to what 



2 

more can be accomplished as we settle into our premises. Thanks was again given to Mike 
Tate-Davis for the architectural work. 

 
5 Financial Report 
 Lydia tabled a copy of the Financial Statement to the year ended 31 March 2018. 
 

They demonstrated a lift of giving from $77,000 last year to $99,000 this year. Expenses also 
lifted from $55,000 to $84,000 including a $10,000 wage transfer to recognised the cost of café 
staff cleaning and ensuring the church doors are open for connection during the week. This 
resulted in a surplus for the year of $14,000. 
 
The café made a loss of $19,000 which resulted in a $5,000 deficit for the year. There is some 
concern in this, leading to discussion as to the café in particular. 
 
New Wine has agreed to relocate into the Hope Vineyard mezzanine on the understanding that 
their use of the space will be exclusive use during the Tuesday to Thursday week, and then 
become a mixed space for the church thereafter. The January period will allow for some spead 
throughout the building while Hope is closed for the summer. The rental agreement is at a rate 
of $9,000 per annum inclusive of all costs. 

 
Matt queried a loan that was given to the church from the Soongs for the purchase of sound 
cabling. This transaction hasn’t been captured and as such the accounts need to reflect this/ 

 
Motion: that the Financial Statements be approved and adopted following the addition of the 
Soong liability. 

  Moved: Lydia   Agreed 
 
6 Budget  
 Lydia tabled a copy of the Annual Budget for the year ended 31 March 2019 
 
 Motion: that the budget be accepted.  
  Moved: Lydia   Result: Agreed 
 
7 Other Business 
 Motion: that the Trustees endorse applications to philanthropic trusts for funds in the 2019 

financial year. 
Moved: Lydia   Result: Agreed  

 
8 Lydia closed the meeting at 12.15pm 
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TRUST BOARD CHAIR REPORT

As we enter the 3rd year of ministry as Hope Vineyard Charitable Trust its salient to remember that 

the Trust Board exists to ensure the Trust is functioning transparently and e7ciently to achieve the

objectives of the trust. When reading the Trust Deed, commonly considered a relatively dry 

document, one can’t help but be excited, as this document encapsulates the very thing we’re 

achieving at Hope Vineyard.

The Objects of the Trust Board are:

(a) To demonstrate concern for the social, psychological, physical, emotional and 

spiritual needs of the community.

(b) To establish, maintain and develop programmes and centres for people especially 

those who are homeless, unemployed or who are disadvantaged in any way.

(c) To provide teaching and training opportunities.

(d) To promote and encourage the development of, and to provide facilities, for 

community and family recreation.

(e) To promote the physical, mental, moral and spiritual advancement of people in the 

community and to rehabilitate such people where necessary in a Christian 

environment.

(f) To advance the development of work skills training and to encourage full employment

potential.

(g) To establish works aimed at both reducing and relieving poverty.

Hope Vineyard in this ?nancial year has to greater or lesser extents achieved each of these 

objectives within our values of worship, service and holiness.

Undoubtedly the reader of this report can put name and face to any number of people in our Hope

Vineyard whanau for whom these objectives are radical love, or o@er alleviation from an otherwise 

hopeless outlook, or form a view of family which is personal, or contextualises the gospel while 

reaching with the long and loving arm of God.

Financially we are solvent, and in day-to-day running are con?dent we can continue to be. The 

challenge around capital expenditure calls for careful planning, and possibly external funding.

Markers of success either quantitative or qualitative are thus satis?ed in these two broad 

brushstrokes.

Hope Vineyard is, in the natural course of organisational maturation, on the brink of expanding 

more fully into the ?elds God calls it to, and results to date encourage this expansion. 

Lydia Read
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PASTORS’ REPORT

In many ways the 2018/2019 year has cemented even more certainly the fact that God has called 

Hope Vineyard into existence, equips it, provisions it, inspires it but in the midst of that knowledge

he calls us to resilience and growth, both during the storm and in the harvest. This is a salient 

lesson as in many ways the year has been the best of times and the worst of times, but in 

reDection we see so much to celebrate and hear where God would have us re?ne and focus the 

ministry of Hope. 

Strengths

• Community health. One of the challenges for pastors is to consider the ‘success’ of the church 

in terms other than numeric. Hope Vineyard is at its core a healthy, generous, hospitable, caring 

whanau who have a passion to pastor the inner city through worship, service and holiness. Signs 

of growth in this area are the increase in those attending men’s groups, joining discipleship 

groups, volunteering, committing to worship teams, dropping by the café, witnessing to God’s 

transforming power in their lives.

• Solid core. The group at the centre of Hope is modest, but dedicated, and are hungry to engage 

with all who come into Hope. We are growing in our intentionality to ensure no one is overlooked, 

but also in our skill level in dealing with those who are very broken. To have pastored TeMiri Bevan

and Brigitte Te Awe Awe-Bevan recently has been a signi?cant event as we look to identify, grow 

and raise up those of godly character who carry authority at Hope.

• Prayer focus. The weekly group Emily Brown convenes is a signi?cant direction change as we 

shifted away from a monthly Vision Team meeting and instead take our thoughts, dreams, and 

ponderings to God as a group and aim to hear his voice. The result of this team has been a 

settled spirit at Hope for all of 2019, new pastors, innovative ideas around ministering to people 

and provision of resources.

• Our building. The church building gets better and better with us developing bathrooms 

consisting of 7 toilets and 2 showers, kitchen facilities in 3 areas, reDooring, a new ?re alarm 

system and a comprehensive video surveillance system, We constantly thank God for where he’s 

placed and provisioned us, and thank God for Glen Eustace who has spearheaded much of this 

work.

• Hope Kitchen Café. This is a remarkable gathering point and ministry opportunity and certainly a 

strength to the church and the city.
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Weaknesses and challenges

• Small groups. We have a heart to develop more small groups as a means for people to connect 

deeply and celebrate each others gifts and talents, and supporting others needs. We would also 

like to run Alpha courses annually. These ambitions are beyond our reach currently.

• Sta7ng. Ultimately we need to employ paid sta@ to ensure the people God brings to our 

attention are brought near, discipled and supported, but we need ?nancial resourcing to achieve 

this. We would have a real heart to engage people who can access local schools and befriend 

youth in need, and through them their families.

• Capital purchases. Our ?nancial needs around signage, a sound system, the parklet (see below) 

are signi?cant albeit one-o@. Currently we can only achieve these needs through external funding, 

which has been scarce.

Opportunities

• Pastors to the city. The inner city has needs such as housing, behavioural needs, places of 

refuge, hunger, and God is inviting us to radically pastor the inner city, possibly through business, 

schools, prisons, industry, outreach and presence. To do this we need more people resource. On 

all fronts we have work to do!
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• Hope Kitchen Café training. We have discipleship means and opportunity via the café which will 

only be fully realised when we can sta@ with a large enough margin to come alongside those who 

wish to learn.

• Mission events. Projects such as a Ladies High Tea, Cooking Classes, Men’s Farm Days or 

Retreats, Business Evenings are an easy reach which simply need leaders.

• Coaching. We wish to raise leaders who are character rich and passionate about Hope Vineyard 

and kingdom growth, and know we have candidates who ?ll this criteria should time present. 

Needs

• Worship teams. We are constantly strengthening this area, and Richard Brown is doing an 

incredible job, however we need more leaders to ensure the weight of this ministry isn’t too heavy.

• Kids and youth ministry. These critical areas have leaders but need more team in order to 

function creatively, with God’s leading, and in an e@ective and sustainable way.

• Finances. We are managing our day to day expenses, but the urgent capital expenditure noted 

above requires more resource than we currently have reach for. We have no appetite for debt so 

will reach for capital works only when we have the ability to do so.

• Discipleship. As above the lives we are touching are signi?cant, but we need people to come 

alongside those who God is maturing and cheer them on, challenge them and keep them growing 

in the faith and doing this even through the simple act of connecting with them regularly.

• Pastoral care. Despite being a small gathering our pastoral needs are signi?cant and recently 

have been growing, the Dip side of health as we’re more involved in people’s lives. The need is for 

sta7ng in this area.

Daring Dream

• Missional communities. To develop a sense of both ‘being’ and ‘doing’, and pick up rhythms 

which allow us to grow deeply into God as we serve Him, serve others and grow ourselves 

through saturating ourselves in God’s presence and learning Jesus’ ways.

• Deep spirituality. To create rhythms of worship which contain both ?erce engagement and radical

retreat. Engagement in the world as we battle powers and principalities. Retreat into God as he 

draws us and turns our heart towards him.
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• Sta7ng. The daring dream comes in recognising that a youth or community pastor would be a 

game changer in our ability to pastor the inner city.

• Sunday connections. We feel the need to ensure our connecting points on Sunday cater to both 

the pioneers who have an intrepid sense of adventure, but also the settlers who long to build 

homesteads and strengthen and encourage those around them. This will need a radical look at 

how we function on Sunday and provision the leaders.

We are so excited for where God is positioning us. We know we have favour with the police, with 

council, with other churches and with those we minister to. We also know that none of this is 

possible without those who are prepared to give sacri?cially, to live authentically and to worship 

freely. The heroes of this church are the members, and those who make up the Pastors and 

Management Team. They are our deepest friends and the ones we give our lives for. Roll on 2019, 

the adventure continues.

Shane and Lydia Read
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WORSHIP MINISTRY

The Hope music team has undergone a form of rebirth this year. With the departure of Matt 

Soong, who had been heading up the team, came a need to take a fresh look at how we have 

been doing things. I (Richard) took a break from my involvement for the remainder of 2018 and 

agreed to head up the team starting in 2019.

The team practices fortnightly on a Wednesday night, and once a month comes together for 

Worship Wednesday – an hour of worship that occurs in place of the regular prayer meeting. The 

Wednesday nights have seen a real growth in con?dence and involvement in the team, and there 

is a real sense of togetherness. As well as the Wednesdays, there are practices at 3pm on Sunday

afternoons before the worship service.

There are two major challenges facing the team. The ?rst is personnel. At present we are lacking 

worship leaders and instrumentalists. It would be a real relief to have additional leaders and be 

able lighten the time commitment of our existing ones. The biggest weakness is how few people 

we have able to ?ll gaps. The second challenge is equipment - we are really pleased that we have 

managed to acquire a new sound desk, but with grants falling through we still have a ?nancial 

shortfall and cannot easily acquire the equipment we need.

My vision for the music team is that it would be a group of people who feel personally invested in 

each other and the direction of the team, and who love leading the congregation into the presence

of God in worship.

Richard Brown
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PRAYER GROUP

The prayer group has been meeting since October 2018 - weekly from 7- 8pm on Wednesdays 

(with the exception of the ?rst Wednesday of the month which is Worship Wednesday).

Between 5 - 18 people have been attending the prayer group with a core group of approximately 

10.

A typical night starts by giving thanks to God, whether that be in song, prayer, or testimony.  

Following that, the group usually prays for:

 Current needs that Hope and its people have 

 Future directions and initiatives for Hope

 God’s protection and blessing over Hope, its people, pastors and initiatives as well as our 

wider community and country

 On occasion we pray through the church building, room by room

In all things, we seek God’s revelation, wisdom and a sense of freedom to move forward 

con?dently in His will.

The greatest strength of this group is that God has kept showing up. This past year, we’ve seen 

God answer prayer needs, con?rm directions for us as a church, and we’ve felt led by His Spirit 

into deeper relationship with Him. 

The biggest challenge facing this group is that we’re small in number and at times those involved 

are quite tired and stretched thin.

Long term, provided that those involved continue to seek God, both in thanks and to wait upon 

His will, this group is one that will reDect the heartbeat of the church - and be at the centre of the 

decision making process for Hope Vineyard moving forward. 

Emily Brown
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HOPE YOUTH

Kia Ora Whanau!

This year the youth programme has been full of excitement and learning, ?lled with some serious 

business, plenty of laughs and a Dad joke thrown in for good measure. Our programme has had 

its up and its downs, but overall a thoroughly enjoyable year.

Our highlights as a group have been the successful completion of the Nooma series and the 

Youth Alpha Programme. We have used these to conduct a good ?rm base of knowledge to a) 

better understand our youth and b) learn about where their individual levels of faith are and 

ultimately begin to build a faith journey where our youth can explore their own individual 

relationships with God in a safe and secure forum, free from judgement and discrimination. One of

the main highlights has been the removal of the sca@olding from the Garage! While it seems minor

it signi?es the end of months of e@ort and hard work that the construction team has put in to 

make the space warm, inviting and practical. The comments we get from new people in our area 

is generally one of awe and wonder! It has been exciting watching the youth grow over the year in 

maturity and faith. Personally, it is really refreshing to hear of them making decisions based on 

what they have been learning and struggling through, while also thinking of what impact their 

decisions may have further down the track. The support that I have received from Shane and 

Lydia has been good, with Shane being able to give some time to assisting the programme 

throughout the back end of 2018. Special mention also needs to be made to Juliette and Caitlin 

who gave up a lot of time last year to take up some of the burden of planning and prep for me.

Our challenges lie in our weekly organisation and programme running, as for the majority of 2019 I

have been running the programme by myself. This has been challenging with some of the larger 

groups of youth. With the groups of 10-13 youth, we have a very wide variety of ages and stages 

in the mix. This makes it especially di7cult to plan appropriate lessons that can include everyone, 

and sometimes we are not able to explore fully topics that need more in-depth discussion. 

Because of the transient nature of our community, we are never sure beforehand of the numbers 

we will have. This complicates estimating who is going to arrive and stay for the programme. 

Personal challenges for me are being motivated to turn up every Sunday and provide a 

programme that is a strong, God-led ministry that the youth can engage in, when I myself struggle

to maintain a positive motivation to continue through the tough times.

As we have a range of intermediate and secondary aged youth, we are in a position where we get 

invited to intermediate camps as well as youth camps run by various other youth groups in 

Palmerston North and by Grace Vineyard (Christchurch) and MountainVeiw Vineyard (Stratford).  

We are aware of these camps, but we haven’t explored them as they have quite high costs and 

logistically are di7cult to organise and execute to the level that we expect at Hope Vineyard. In 

terms of local camps that we can investigate, there is Easter Camp held at Man?eld Feilding. We 

already have some youth attending this festival, and this is an exciting opportunity available to us.
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The needs we have for our Youth programme exist in capacity -  ?nding team members we can 

rely on to be committed and constant, providing a ?rm and stable base that the youth are 

con?dent and comfortable around.  However, in ?nding team I want to utilise people’s strengths 

and skills, without risking them su@ering burnout and becoming ine@ective as team members. 

I dream this ministry will become the pinnacle of our teens’ life, where they can learn and grow in 

faith.  I would like to see the Sunday evening programme become a dedicated Bible study 

platform with a team that is con?dent to be able to run a separate programme on another day or 

night where we can build relationships with the youth and build a sense of community. The 

ultimate goal is to be a ministry where we can give back to the wider Church community by way 

of endless hospitality and multi-directional ministry. I dream of seeing youth being excited for God

and being able to stand in faith when the going gets tough.

I am excited to see what the coming year has in store for our group of sometimes overly excited 

and loud teens and pre-teens. I wish them all the best life they can imagine in Jesus!

He nui te aroha me te manaaki i te whanau

(Much love and blessings family).

Tim Simpson
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HOPE KIDS

Strengths and highlights over the last year

 We have enough leaders (4) for our small group meaning there are always 2 adults with the

children each Sunday

 We love our space! It is the right size for playing games with the children we have but also 

have space for when our numbers grow

 There is a solid core group of children each week who come reasonably regularly and 

enjoy coming. The children have developed relationships with each other allowing them to 

support each other during our time together 

 The children are con?dently hearing from God for themselves and for others (whether it be 

the other children in the group or the adults in church) 

 We have testimonies of God's goodness when we have asked for encouragement for 

people

 We are intentional and expectant that the Lord will speak to our children and that there is 

no ‘junior’ Holy Spirit

 The children are comfortable with each other and with the team as they ask questions and 

instigate conversations around what we are teaching them but also around things in their 

lives 

Weaknesses/challenges

 Losing one of our families which meant we lost 2 children and 1 leader

 Small numbers of children reliant on 4 - 5 families. We have a core group of 7 children

 While numbers are low I am personally enjoying this as we are able to have in depth 

conversations but am aware they we are about to lose two children up to the youth leaving

us with even smaller numbers and nobody else ready to move up into Hope Kids

 We only have one boy in our core group. It would be nice to have more boys for him to 

connect with 

Opportunities

 To continue to press into hearing from the Lord and building Kingdom identity with the 

children

 To build leaders’ con?dence in leading the children in Holy Spirit ministry

 To build children who are strong in their faith and can’t wait to share this with the people 

around them 

 To have new leaders join our team, bringing new skills and passion 
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Needs: -nancial, physical (property/space), people (e.g. helpers)

 Our leadership is vulnerable with the likelihood of Helenka having another baby in the 

future (Lauren)

 Lack of 4 year olds waiting to join us. Declining numbers are an issue looking ahead 

(Lauren)

 More team would be good as it would enable us to have someone bring some fresh ideas 

and enthusiasm. It would also allow the team to not be in every second week meaning 

burn out is less likely to happen 

The vision or dream for this ministry

 To see the children on ?re for Jesus. For the children become strong in their identity in 

Jesus as their relationship with Jesus continues to grow and develop. For the children to 

not only know about but to recognise and accept Jesus into their lives and to know their 

value and place in the Kingdom (Helenka)

 To see a revival culture emerge from our children's ministry. That the children would be 

secure in their identity in Christ as sons and daughters. That our kids would know that as 

children of the most High God, they are important in the kingdom and therefore powerful 

people in the world (Lauren)

Helenka Simpson and Lauren Tate-Davis
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PLAYGROUP WITH HOPE

Playgroup with Hope is a community playgroup, for pre-schoolers and their caregivers that meets 

from 9.30-11.30am each Tuesday during term time. It provides a range of age appropriate 

activities including play dough, painting, sand pit fun, books, puzzles, crafts, imaginative play, 

physical movement challenges and music while aiming to share biblical truths and our faith with 

the children and families. 

Strengths and highlights over the last year

Becoming a Ministry of Education licenced community playgroup, which enabled us to receive 

funds to set up the playgroup (buy resources, build cupboards) and to receive operational funds 

twice a year. The Ministry also o@ers us supports as needed and is always there to answer any 

questions we have. 

Our amazing renovated space giving us more bathrooms, storage cupboards and better Dooring. 

Thanks to Shane and Lydia for all the work done and for the vision of how this space can work.

We are incredibly well resourced with a range of toys and activities.

Our children and families have built strong relationships amongst themselves.

Weaknesses/challenges

Low numbers due to children moving onto kindy/day care, maternity leave ?nishing, family 

situations changing (last year we had an average of 7 or 8 children a session).

Opportunities

To better develop the way we incorporate Bible stories and our faith into our activities

To develop a more structured music and story time

To advertise playgroup better using our newly designed Dyers/posters

To see the full potential of the physical space as numbers grow 

For you to pop in one Tuesday morning, see what we do and then spread the word about us!

Needs: -nancial, physical (property/space), people (e.g. helpers)

There is a need for team. Due to work and study commitments the couple of volunteers we had 

coming regularly are no longer able to come. For safety reasons, we need two team here each 

week which at the moment falls on Heather and I.

We need more children! The Ministry is happy to continue funding us, even with our current 

average of 2 children a week (with occasional visitors), but more would be fabulous, especially to 

help create a critical mass.
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The vision or dream for this ministry

To become a vibrant, busy playgroup that is relational, meeting the needs of the community and is

openly sharing God’s love with them 

To be able to o@er parents/caregivers opportunities to explore the Christian faith through activities

o@ered at Hope Vineyard and other local Christian churches, such as parenting courses (eg Tool 

Box), Alpha, Healing Rooms and marriage courses.

Helenka Simpson
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MEN’S MINISTRY

Men’s Breakfast Group

We have a great core group of guys (10-15) who regularly attend and contribute to getting to know

one another and championing each other in their walk with God and life.

The group has changed from having set small groups to having discussions in one large group 

then breaking into smaller groups for prayer.

This year we have added in a quarterly Saturday mens breakfast to allow for a healthy start to the 

day with a great cooked breakfast and teaching. Additionally it allows us to invite a wider mens 

group, gather those who can’t normally make a Tuesday and to receive deeper teaching.  With the

help of Glen, we live stream guest speakers from Promise Keepers. We have a great group of 

guys who pitch in and help set up, cook and clean up.

One of the challenging aspects is having an open door in the morning and a free feed. Some of 

the Sunday night guys come in for breakfast and join in the discussions, while others simply want 

food and don’t want to engage. Sometimes they can be disruptive during the discussions taking 

from the whole group. It is great to have them come in, but our discipleship challenge is how to 

best engage them.

One opportunity that exists is to o@er a men’s group to pick up other men who would like to have 

what Tuesday is o@ering, but Tuesday morning doesn’t suit. That could be a meeting in the 

evening or another morning, depending on who would like to be involved.

The needs of the group are someone to help with communication and organising a roster. Our 

needs in what we require physically and ?nancially are small and with donations and Just Zilich 

we are well covered. Even though we don’t have rosters it all works with people stepping in and 

giving a hand. Grant is amazing in setting up each Monday night.

Aims of the group are to see more guys engage with each other, have a time of engaging with 

God’s word and praying for one another. We are having some great discussions.

We want to provide a safe group or person where the guys can ask questions, or if they are going 

through a tough time, they have someone they know and can talk to.

Men’s Discipleship Groups

The discipleship groups have grown out of a need to see guys have a better understanding of 

who they are, and needing a better understanding and engagement with God. Having groups that 

are smaller in number allow for everyone having a chance to participate in the discussions and a 

safer feeling in the group. All of the guys have grown in their personal walk and better 

understanding of God. 
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With the smaller groups there come weakness and challenges. One weakness is that I’m doing 

most of the groups.  Another weakness is the disruption from one person being away, or if they 

are late or don’t show at all. Sometimes they can’t reply to a text due to no credit on their phone.

TeMiri and Haua are great support and pick up the groups where they can when I’m away.

Our greatest need is leaders for the groups.

The dream for the groups would be groups joining together to provide a bigger group for an 

ongoing study, with someone else leading the group. The group or groups would be growing, with

those coming reaching out and helping others.

Shane Read
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HOPE KITCHEN CAFE

This ?nancial year, ended March 2019, has seen HKC move from a loss in the previous ?nancial 

year of $14,000 to a loss of $3,400, much of the retrenchment from such a signi?cant loss 

occurring through the pro?ts gained as we served the New Wine festival with a comprehensive 

café. Our current result for the 3 months in this ?nancial year is a loss of $600, following a very 

quiet 2 weeks in June as winter hit.

Strengths

At HKC we have a captive clientele, in that we have church members passing by, a New Wine 

o7ce incumbent in the building and the need for pastors and church members to meet with 

people on a regular basis, generally in the café space. This results in a legitimate opportunity for 

HKC to exist. Coupled with this imperative is the desire for us, as a church, to have presence in 

the CBD and to be a force for God’s goodness in the heart of the city, where we recognise the 

spiritual climate changes when we engage outwardly. 

Our current strengths are our diversity in sta7ng. Gráinne Read has taken over the voluntary 

management of the café with assistance from myself, and consultancy around the menu. The paid

sta7ng currently consists of front of house (full time in terms of opening hours), chef (part time), 

and waitress (part time), in addition to volunteer hours from Haua (intern), and school experience 

students from both local colleges and Ucol.

Spreading the word. HKC operates ?st in glove with Hope Vineyard in that patrons who come into

the café often ask about the church when they recognise the unique layout of the premises, and 

those who frequent the café with no church inclination often ?nd themselves in intriguing 

conversations. This is demonstrated best as we witness our unchurched front of house answering

patron’s questions about the church!

Weaknesses and Challenges

Foot tra7c. This part of The Square is quiet, with several empty shops and limited foot tra7c. As 

a result although our food is superbly priced, and excellent, we su@er the vagaries of weather, 

school holidays, and general celebration periods (long weekends etc). 

Turnover. We aim to simply cover wages, food costs and any additional heating costs such as 

LPG heaters. This is a di7cult and competitive industry, and even such an unambitious aim is 

di7cult to achieve. One of our challenges is that those truly neglected by society would consider 

Hope Vineyard a welcoming home, and transfer this acceptance to the café throughout the week. 

On the ground this is managed by o@ering instant co@ee for a token charge, modifying behaviour 

as necessary and ensuring pastor presence is there as much as is possible. 
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Sta7ng. Whilst our greatest strength there are key sta@, namely Brittany our Front of House and 

Ami our chef, who are critical and when away due to illness (themselves or family) we have no 

other cover. Currently the situation is covered by Gráinne or myself, however this is untenable in 

the long term.

Opportunities

Marketing possibilities. As a team we conceive of several marketing opportunities to increase 

turnover; children’s reading mornings, neighbour discounts, Devonshire teas, day specials, 

breakfasts, however we currently look to build social awareness through foot tra7c and facebook 

presence before expending sta@ hours on these innovations.

Current Needs

Equipment. The equipment the café has purchased is for the use of Hope Vineyard in it’s entirety, 

however a couple of purchases are still needed when a surplus occurs, a printer for the till which 

will enable the more e7cient processing of orders, and an upright freezer for the scullery area. 

Sta7ng. To alleviate the crisis which periodically occurs should Ami and Brittany be concurrently 

away, and the gap which will be present when Gráinne has her baby, we need to lift turnover 

su7ciently to employ another person who can move into management and FOH as necessary. 

Daring Dream

Financial Hub. I believe HKC has the ability to be vibrant as a gathering space, but to also make 

su7cient pro?t to support the mission of Hope Vineyard. The dream would be that an audacious 

missional opportunity would be fully funded by HKC. 

Training Hub. We encounter many people in the church who need to be integrated into a work 

involvement, whether paid or not, to ?nd belonging, to get training, to springboard into other roles.

I would see HKC as having enough paid sta@ to provide a place, a purpose and a potential for 

these people.

Place of Presence. Our reach as an inner city church is to the very lowest, and the very highest, to

the policy makers and city builders, as well as those neglected and rejected by the city. My dream

is that HKC could be a business which truly lives up to its strapline which says “People are the 

concern of our business. We sell to serve.” We long to reach for a hurting world with God’s grace 

and love, with Jesus’ business acumen and with the Holy Spirit’s wisdom and power.

Gráinne Read and Lydia Read
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PROPERTY

Over last 12 months our ‘home’ has seen a signi?cant amount of work started, progressed and in 

most cases completed. Much of the work was mandated by the building consent and the ?re 

safety report.

The “Garage” is now a fully functional space. It has a kitchen with hob and oven, as well as a 

bathroom containing both a toilet and shower.

The Café has at last got its hot and cold running water, dishwasher, oven and hob. Stainless steel 

benching provides hygienic food preparation and work areas.

“Cuba” is almost complete with large storage cupboards, its own unisex toilets, new exterior 

doors with crash bar and new vinyl Dooring.

The below mezzanine area has been rebuilt providing additional unisex toilets, storage rooms and 

a scullery. The area is visually warm and inviting. Reinstating the air conditioner, fresh air ducting 

and extraction fans for the toilets are in process of being completed.

In the above mezzanine area we now have a pseudo-o7ce area for New Wine. Addition of large 

cupboards and storage along the western wall allows the ‘o7ce’ to be ‘put away’ when not in use.

Redecoration has included new carpet tiles.

The main auditorium area hasn’t changed much. Cupboards were added along the eastern wall 

for storage for the kitchen and to provide an audio-visual control centre. Lighting bars and a 

number of PAR LED lamps have been installed high on the eastern wall to illuminate the 

stage/presentation areas. The lights are operated from a small DMX controller providing some 

Dexibility during services.

A Class 4 ?re detection and alarm system has been installed.

An 8 camera video surveillance and recording system has been installed.

It is still a challenge trying to ?nd the best layout for the auditorium. Being wide rather than deep 

makes it more di7cult for the presenter to engage with the congregation and a challenge for the 

sound techs to get things ‘just right’. 

All of the spaces we have created in the building, with perhaps the exception of the auditorium, 

are working well.

Glen Eustace
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FINANCE REPORT

We concluded the 2019 ?nancial year with an operating surplus, which brings the Trust Funds to a

more healthy $13,000 than the previous ?nancial year which closed at $7,000.

Income

The 2019 giving totalled $83,200, a lift of $13,000 on the previous year. Regular givers have 

increased from 22 to 24 and some sizable extraordinary gifts have been received, the majority as 

a regular but temporary rent rebate.

Extrapolating the giving to 2020 gives us con?dence of a similar regular income, which has been 

allowed for in the budget, and the hope for the additional income we need to bring the sound 

system to where it needs to be.  

Expenditure

The positive result has occurred not just from the additional income, but also as a result of the 

various heads of ministries taking account of the ?nancial constraints of Hope Vineyard and 

functioning in a ?scally responsible and highly collaborative way.

The result builds con?dence as it is also despite the full year of rental for the full premises, and the

$11,000 spent on capital ?tout. 

I note that the rental has been reduced to include the operating costs (rates, insurance, ?re levies, 

which were additional to the lease but make the tenancy unsustainable. To this end the rental now

includes all operating costs which results in a discount of approximately 30% on market rates.

Capital

As mentioned the capital position of Hope Vineyard had an upward movement by March 2019, as 

a result of the operating surplus but also as a result of the integration of the newly formed 

Playgroup and it’s account. These funds were the result of Ministry of Education funding, and as 

at balance date were yet to be expended, creating an overstatement of the Current Assets.

Post balance dates 2 material events occurred, the Playgroup Account was diminished as a result

of the purchase of playgroup assets, and the loan owed to S & L Read was forgiven.
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Budget

Going forward our day by day operations still need the unfettered ?nancial support of all 

members, and capital needs require funding from either external sources or extraordinary giving. 

We are con?dent that Hope Vineyard is now stable, able to reach the city and engage in its 

mission. However ongoing ?nancial wisdom and restraint is necessary to do this in God’s timing.

Lydia Read
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HOPE VINEYARD CHARITABLE TRUST
STATEMENT OF FINANCIAL RESPONSIBILITY
FOR THE YEAR ENDED 31 MARCH 2019

Page 2

The Trustees of Hope Vineyard Charitable Trust accept responsibility for the preparation of the financial statements and 
the judgements used in these statements. The Trust's management accepts responsibility for establishing and 
maintaining a system of internal control designed to provide reasonable assurance as to the integrity and reliability of 
the Trust's financial reporting.

In the opinion of the Trust's management, the financial statements for the year fairly reflect the financial position and 
operations of the Trust.

The Trust's 31 March 2019 financial statements are authorised for issue by the Trustees:

____________________________________________ ____________________________________________

Trustee Trustee

____________________________________________ ____________________________________________

Date Date



HOPE VINEYARD CHARITABLE TRUST

STATEMENT OF FINANCIAL PERFORMANCE

FOR THE YEAR ENDED 31 MARCH 2019

LAST YEAR

ANNUAL 

BUDGET

$ $ $ $

HOPE VINEYARD CHURCH
INCOME
Donation Income 83,203.76 70,314.45 92,000

Extraordinary Income 28,160.15 26,100.00 0

Rent Sublet 5,570.00 0.00 0

Grant Income 2,993.00 0.00 0

Church Donations/Grants 555.60 1,690.00 0

New Wine Fundraiser (net) 946.26 204.74 0

Alpha Course Donation 250.00 500.00 0

Hospitality Donation 177.00 175.00 0

Interest Income (net) 1.86 1.12 0

Total Income 121,857.63 98,985.31 92,000

EXPENSES

PROPERTY

Cleaning 1,942.13 253.79 500

Electricity 8,250.85 5,830.46 6,000

Fittings 1,923.33 906.43 1,000

Capital Fitout 10,978.61 969.55 0

Internet 661.31 925.71 1,200

Repairs and Maintenance 378.47 83.86 100

Rent 63,630.52 54,736.91 79,500

Security 0.00 0.00 1,200

87,765.22 63,706.72 89,500

ADMINISTRATION

Bank and Eftpos Fees 263.84 498.34 500

Insurance - Trustee 1,135.84 1,062.60 1,100

Printing, Stationery and Advertising 803.48 1,342.04 1,200

Subscriptions 483.33 150.00 150

VCANZ - levy 400.00 0.00 4,000

Wage apportionment 15,000.00 15,000.00 15,000

18,086.49 18,052.99 21,950
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HOPE VINEYARD CHARITABLE TRUST

STATEMENT OF FINANCIAL PERFORMANCE

FOR THE YEAR ENDED 31 MARCH 2019

LAST YEAR

ANNUAL 

BUDGET

$ $ $ $

MINISTRY

Alpha 91.30 808.65 300

Hospitality/Minstry to the Poor 2,224.66 736.96 800

Intern Expenses 0.00 33.70 200

Kids/Family Ministry expenses 380.13 1,030.14 1,000

Youth Ministry expenses 555.19 442.84 500

Mens Ministry 0.00 0.00 500

Ministry expenses 535.54 2,649.66 3,220

Speaker costs 450.00 0.00 1,200

Music expenses 1,124.73 2,429.03 1,200

Preschool Ministry expense 0.00 0 200

5,361.56 8,131 9,120

Total Expenses 111,213.27 89,890.70 120,570

Net Profit/(Loss) Hope Vineyard Church $10,644.36 9,094.61 (28,570)

HOPE KITCHEN CAFÉ
INCOME
Hope Kitchen café income 36,608.60 19,852.07 44,000

EXPENSES
Hope Kitchen Café costs 24,256.73 13,413.00 10,000

Wages 15,749.63 20,423.89 19,320

40,006.36 33,836.89 29,320

Net Profit/(Loss) Hope Kitchen Café ($3,397.76) (13,984.82) 14,680

PLAYGROUP
INCOME
Playgroup Income 5,357.05 0.00 0

Playgroup Interest 1.11 0.00 0

Hope Kitchen café income 5,358.16 0.00 0

EXPENSES
Playgroup expense 3,245.53 0.00 0

3,245.53 0.00 0

Net Profit/(Loss) Hope Playgroup $2,112.63 0.00 0

Combined Net Profit/(Loss) $9,359.24 (4,890.21) (13,890)

Less: Depreciation Expense 3,423.71 3,738.71 3,424

Net Profit/(Loss) $5,935.52 (8,628.92) (17,314)
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HOPE VINEYARD CHARITABLE TRUST
STATEMENT OF FINANCIAL POSITION
AS AT 31 MARCH 2019

LAST YEAR
$ $ $

ASSETS

CURRENT ASSETS
Westpac Current Account 898.68 3,818.73
Westpac Savings Account 6,336.65 2,506.34
Playgroup Account 4,729.16 0.00
Accounts Receivable 144.50 210.00
GST Receivable 10,269.02 6,842.79

22,378.01 13,377.86
FIXED ASSETS
Plant and Equipment 37,707.45 9,687.97
Building Fittings 0.00 0.00

Total Fixed Assets 37,707.45 9,687.97

TOTAL ASSETS 60,085.46 23,065.83

LIABILITIES

CURRENT LIABILITIES
Accounts Payable 6,189.40 2,416.56
Loan - S & L Read 40,698.44 12,041.67
Loan - M & N Soong 0.00 1,345.50

TOTAL LIABILITIES 46,887.84 15,803.73

NET ASSETS $13,197.62 $7,262.10

This is represented by:

TRUST FUNDS

Balance brought forward 7,262.10 15,891.03
Cash Surplus/(Deficit) from Statement of Financial Position 5,935.52 (8,628.93)

$13,197.62 $7,262.10
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HOPE VINEYARD CHARITABLE TRUST

NOTES TO FINANCIAL STATEMENTS

AS AT 31 MARCH 2019

1.  Statement of Accounting Policies
REPORTING ENTITY
Hope Vineyard Charitable Trust is a Charitable Trust incorporated under the Charitable Trusts Act 1957, and registered under 

the Charities Act 2005.

Hope Vineyard has elected to apply PBE SFR-A (NFP) Public Benefit Entity Simple Format Reporting - Accrual 

(Not-For-Profit) on the basis that it does not have public accountability and has total annual expenses of equal to or less than 

$2,000,000. All transactions in the Performance Report are reported using the accrual basis of accounting. The Performance

Report is prepared under the assumption that the entity will continue to operate in the foreseeable future.

SPECIFIC ACCOUNTING POLICIES
FIXED ASSETS AND DEPRECIATION

All fixed assets are recorded at cost less accumulated depreciation.  Depreciation is charged against those fixed assets as  

determined by the useful lives of those assets.

GOODS AND SERVICES TAX

These financial statements have been prepared exclusive of GST, except for Accounts Receivable and Accounts Payable 

which are both stated inclusive of GST.

BANK ACCOUNTS AND CASH

Bank accounts and cash in the Statement of Cash Flows comprise cash balances and bank balances (including short term 

deposits) with original maturities of 90 days or less.

INCOME TAX

Hope Vineyard Charitable Trust is wholly exempt from New Zealand income tax having fully complied with all statutory 

conditions for these exemptions.

CHANGES IN ACCOUNTING POLICIES

There have been no changes in accounting policies during the financial year (last year - nil)

2.  Commitments
The Trust has no commitments as at 31 March 2019 (2018 - nil).

3.  Contingencies
The Trust has no contingencies as at 31 March 2019 (2018 - nil).

4.  Income in Advance
Funds were received as a result of individuals advance paying their summer festival fees. 
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HOPE VINEYARD CHARITABLE TRUST
SCHEDULE OF ASSETS AND DEPRECIATION
FOR THE YEAR ENDED 31 MARCH 2019

FIXED ASSET DATE COST BEG ACC Y.T.D. RATE CL ACC BOOK
DEPR'N DEPR'N % DEPR'N VALUE

PLANT AND EQUIPMENT

Zuca chairs 1/09/16 2,869 842 405 20% 1,247 1,622
Fisher and Paykel fridge freezer 1/09/16 583 200 96 25% 296 287
Samsung TV and soundbar 1/09/16 1,667 867 320 40% 1,187 480
Auditorium chairs - 50 1/02/17 5,220 1,183 807 20% 1,991 3,229
Nilfisk vacuum - wet n dry 1/03/17 608 418 127 67% 545 62
Nilfisk vacuum 1/03/17 234 161 49 67% 210 24
Nilfisk vacuum 1/03/17 234 161 49 67% 210 24
Fridge - double door 1/03/17 304 81 56 25% 137 168
Coffee machine 1/03/17 1,235 371 259 30% 630 605
Televisions (2) 1/04/17 1,454 436 305 30% 742 713
Delta Benchtop Cold Display 1/07/18 1,599 0 192 16% 192 1,407
Liebher Chest Freezer 1/08/18 436 0 52 16% 52 383
Building refit 1/01/19 9,758 0 244 10% 244 9,514
Grease trap 1/01/19 5,871 0 117 8% 117 5,753
Kitchen benches 1/01/19 9,428 0 236 10% 236 9,192
Cupboard installations 1/01/19 4,352 0 109 10% 109 4,243

45,851 4,720 3,424 DV 8,144 37,707

TOTAL BUILDING FITTINGS 45,851 4,720 3,424 DV 8,144 37,707

TOTAL FIXED ASSETS $45,851 $4,720 $3,424 $8,144 $37,707
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HOPE VINEYARD CHARITABLE TRUST
BUDGET
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HOPE VINEYARD CHARITABLE TRUST

Annual Budget (GST excl)

For the year ended 31 March 2020

HOPE VINEYARD CHURCH LAST YEAR
INCOME
Giving - Regular 85,000 83,464

Giving - Extraordinary 15,600 28,160

Sub-letting premises 10,500 5,310

Total Income 111,100 116,934

EXPENSES
PROPERTY
Cleaning product and contract 2,500 1,942

Cleaning wages 2,820 0

Electricity and gas 8,500 8,251

Fittings 2,000 1,923

Building work 1,500 10,978

Internet 660 661

Repairs and Maintenance 500 378

Rental and OPEX 65,000 63,630

Fire monitoring 720 0

84,200 87,763

ADMINISTRATION
Vineyard General Giving Levy 8% 4,000 400

Public Liability and Trustee Insurance 1,200 1,136

Printing and stationery 1,200 803

Bank and Eftpos Fees 500 261

Subscriptions 500 483

Wage - administration 15,000 15,000

22,400 18,083

MINISTRY
Alpha costs 300 91

Hospitality/Ministry to the poor 1,600 1,612

Internship Incidentals 0 0

Childrens/family expenses 1,000 380

Preschool ministry 100 0

Youth ministry (intermediates) 600 555

Mens ministry 500 0

Music ministry 1,200 1,125



HOPE VINEYARD CHARITABLE TRUST

Annual Budget (GST excl)

For the year ended 31 March 2020

MINISTRY (cont)
Special events Birthdays/Anniversaries 120 536

Christmas 500 0

Easter 500 0

Baptisms 600 0

Adult ministry Guest speakers 1,000 450

Incidentals Communion 500 0

8,520 4,749

Total expenses 115,120 110,595

Net Surplus/(Deficit) Hope Vineyard Church (4,020) 6,339

HOPE KITCHEN CAFÉ
INCOME
Hope Kitchen Café income Target of $1,200 per week 49,043 36,609

EXPENSES
Hope Kitchen Café costs 19,200 24,870

Wages 23,028 15,750

42,228 40,620

Net Surplus/(Deficit) Hope Kitchen Café 6,816 (4,011)

Combined Budgeted Surplus/(Deficit) 2,796 2,328

Special Appeal Priorities 40,000

Signage 1,500

AV/tech gear 33,000

Seats 5,500


